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Abstract

This paper is meant to help school counsellors run effective small groups.
Successful educational counselling of school’s class has a clear outline purpose
and a plan. The purpose of the counselling school’s class should be to reach the
group goals and to help the individual student. There should be a plan set on how
this purpose will be achieved. One focus of a school’s class should be on the
process that occurs during the meeting. Counselling groups in school should be
dependable. Successful educational counselling in classroom has positive role
models. The most important role model in a group is the teacher. The teacher must
demonstrate the behaviours desired from the students. It is essential the teacher
keep notes from each meeting. The notes don’t need to be elaborate, but they
should cover the key points of the class meeting. Successful educational
counselling should also have closure. There should be closure at the end of each
meeting. Class members should get time to talk about what they learned, how they
liked or disliked class, and how they feel about it ending.

Key words: purpose, plan, dependable counselling group, positive role models,
closure of session

This paper is meant to help school counsellors run effective small groups. There
are many ways to run successful groups. This paper just has a few of the basic
techniques used by process-oriented counsellors. However, counsellors from all
different schools of thought use some of these techniques. We hope they find some
sections that are helpful in there pursuit to facilitate successful educational
counselling of school’s class.

Intake Interview

There are four main parts to the intake interview. The first part is the
introduction, followed by explanations of the reasons to be in a group, the group
goals, and the group expectations. There will be students whom you interview
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that will not be ready for the group or may choose not to be in the group. This
interview will let you know the student better and begin to build a positive
relationship. The introduction should begin with a description of the group. The
student should be informed the group’s topic, the day and time of the meetings
and the number of meetings. Groups will meet every week unless there is an
illness or an emergency to which the counsellor must attend. You should inform
the student why they are being asked to participate and that the group is voluntary.

The next step is to explain why the student may want to be in the group. It
is a time when the student can meet or get to others better. They will also get an
opportunity to work on individual and group goals. The student should also learn
new skills. Typically, most group members report that group is fun.

The student should also be informed of the group goals and set individual
goals. The counsellor should first inform the student of the two or three group
goals. Then the student should set their individual goals. An individual goal could
be the same as a group goal and should pertain to the group topic or a process that
occurs in the group.

It is very important that the student know the expectations of members in
the group. Each member should come to group every week. It is not an option to
skip group unless there is an extreme situation. Group members are expected to
keep group information confidential. What people say in the group should stay in
the group. The counsellor should explain that they will also keep information
confidential unless one of three situations is disclosed in group. The three
situations are if someone is hurting them, if they are hurting someone or if the
student is thinking about hurting them self. Every group member should
participate. The counsellor will make sure that everyone gets a chance to talk and
will point out when certain members are not speaking. Group members should
also be good listeners. That means that one person talks at a time, and there
shouldn’t be a lot of interruptions. Group members should be helpful to each
other. If group and individual goals are to be met, there needs to be a respectful
environment.

Group Stages

A group that lasts at least six weeks should go through certain stages. The
three main stages are 1) Trust/Orientation, 2) Work/Productivity, and 3) Closure.
These stages may not be as prevalent in study skills or more academic-oriented
groups.

The Trust/Orientation stage usually lasts a few weeks. This is the stage
where students decide if they will like group, if they can trust others, and how
they will act. One of the first things the student will decide is how they fit into the
group and how involved they will be. The hope is they will feel comfortable and
build a sense of belonging. Some topics that should be addressed in the first stage
are goals, rules, concerns, confidentiality and trust.

The Work/Productivity stage should start around the third week. Trust,
empathy and hope should be demonstrated during this stage. Members should
show genuine caring for one another and be able to share their feelings. The group
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should develop a closeness and create a ‘we’ type entity. Group members should
give each other feedback, encouragement and confrontation when necessary.
Individuals should gain some insight on how they can reach their goals, and
positive changes should occur inside and outside the group. The group leader
should facilitate sharing of feelings, what goals are being reached and how
members are interacting on the dyad and group level.

The last stage is Closure. The group should talk about what was
accomplished and what failed. Issues dealing with termination should be
addressed. Most group members will not want the group to end. It is important
that leader focus on the accomplishments of the group members and how they
will continue to use these skills outside of the group. This will help the group
members feel positively about the group and be more likely to use what they
learned.

Leadership Skills

Leading a small group requires that certain skills be demonstrated. The
leader should use these skills to build an environment that is conducive to growth.

The first skill the counsellor should use is personalizing each member of
the group. The counsellor should know the student’s name, interests, skills and
the people who live in their house. An effective group leader is accepting of the
group members. They may not approve of the behaviours of the group member,
but they are empathic to what is causing this acting out. Another essential skill is
to create an environment where the group members feel comfortable. There
should be order to the group, yet the atmosphere should be casual enough that the
group members can share their thoughts and feelings. The group leader, in the
school setting, may need to be stern at times, but their overall nature should be
warm and friendly. The group leader sets the tone for group members to
encourage, confront and be helpful to each other.

Successful Groups

All groups should have a purpose and a plan. The purpose of the group
should be to reach the group goals and to help the individual obtain the goals set
in the pre-group interview. There should be a plan set on how this purpose will
be achieved. There are many types of plans. A plan could be that the students
would talk in a circle each week and discuss different topics with the focus on the
group goals. The plan could include doing worksheets about the group topic or to
have the students participate in art or play. The activities that occur in the group
should intentionally lead to the group members toward reaching their goals.

One focus of a group should be on the process that occurs during the
meeting. There is a plethora of information to be obtained when you observe how
students are relating to each other. Students need to know how their interactions
are affecting others. Some things to look for are: How are students interacting on
the dyad level? Is a group member behaving differently toward one member than
all the other members? What is the type of interaction that is occurring on the
group level? Is it quiet? loud? respectful? antagonistic? helpful? Are the group

-293 -



OUIIKO IIpBa MefyHapopiHa Hay4Ha KOH(epeHIyja
[TepBast MeXXyHapOiHas Hay4YHas KOHpepeHIVA

FILKO First International Scientific Conference

members connecting? How are they connecting? Is someone trying to connect
with others by acting in a negative manner? What roles are the different group
members taking? These processes are all ‘grist for the mill.” Students can become
aware of many of the processes in which they engage and change them. Many
interpersonal skills can be gained by making the group process one of the focuses.

School counselling groups should be dependable. School counsellors are
often pulled in many different directions. If you are going to set up a weekly
group, do your best not to cancel the meetings. Trust begins with dependability.
Many students you will have in group will have trust issues and have had
undependable adults in their life. A school counsellor does not want to be another
undependable adult in the student’s life.

Successful groups have positive role models. The most important role
model in a group is the counsellor. The counsellor must demonstrate the
behaviours desired from the members. A student who does well in the topic of
the group should be selected as one of the members. For example, a student who
does a good job getting their homework done should be included in a study skills
group. The student and the other members should not be told why the role model
was selected even though everyone in the group will know the role model is
different than the other members. If it is brought up, the counsellor could say that
they wanted diversity in the group and some members with different skills. The
role model should also learn from this experience.

It is essential the group leader keep notes from each meeting. The notes
don’t need to be elaborate, but they should cover the key points of the group
meeting. If notes aren’t taken, the school counsellor will forget important points
in a week. Group members will be pleased if you can remember something that
was important to them that they said in the previous week. It shows that you think
what they say is important. It is also good to keep a record of how the group is
progressing.

Groups should also have closure. There should be closure at the end of each
meeting. It could be a simple as the counsellor saying some summary statements
or asking group members to point out some important things that happened in
group that day. Prepare for when the group will end. Group members should get
time to talk about what they learned, how they liked or disliked group, and how
they feel about it ending.

Parental Contact

Many schools do not require parents to be contacted when their students
participate in a counselling group. However, it is suggested that you contact
parents when their students participate in an on-going small group. Information
that could be shared with the parent is the topic of the group, group goals, the day
and time of the group meetings, and why their child was selected for the group.
Working with parents on their student’s individual goals as well as the group
goals can be beneficial. It is also courteous to let the parents know what their child
is doing during the school day.
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Groups are a highly effective tool of the school counsellor. Many students
can be reached in short amount of time and the interaction between group
members is a great learning tool. Successful small groups have changed the
course of many students’ lives.
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