International Journal of
Economics, Management
and Tourism




GOCE DELCEV UNIVERSITY OF STIP
FACULTY OF TOURISM AND BUSINESS LOGISTICS

INTERNATIONAL JOURNAL OF ECONOMICS,
MANAGEMENT AND TOURISM

VOL. 2 NO. 1
2022

ISSN 2671-3810 online version



Publisher:

Faculty of Tourism and Business Logistics

Goce Delchev University of Shtip

“Krste Misirkov” no.10-A P.O. Box 201 Shtip 2000, North Macedonia
Tel: +389 32 550 350

www.ftbl.ugd.edu.mk

www.ugd.edu.mk

Editor in chief:
Tatjana Boshkov, Ph.D.

Editor:
Natasha Miteva, Ph.D.

Technical editor:
Cvetanka Ristova Maglovska, Ph.D.
Dushko Joseski, Ph.D.

The International Journal of Economics, Management and Tourism (IJEMT) is peer-
reviewed and issued two times per year, in online version at the following website of
the web portal of Goce Delcev University in Stip:
https://js.ugd.edu.mk/index.php/ilemt/index. The official language for papers is English
language.

[JEMT DOI: https://doi.org/10.46763/IJEMT

[JEMT Vol.2 No.1 DOI: https://doi.org/10.46763/IJEMT2111




Editorial Board:

Prof. Tatjana Boshkov, Ph.D., Goce Delcev University of Stip, Faculty of Tourism and
Business logistics, Stip, North Macedonia

Assist. Prof. Natasa Miteva, Ph.D., Goce Delcev University of Stip, Faculty of Tourism
and Business logistics, Stip, North Macedonia

Assist. Prof. Cvetanka Ristova Maglovska, Ph.D., Goce Delcev University of Stip,
Faculty of Tourism and Business logistics, Stip, North Macedonia

Assist. Prof. Dusko Joseski, Ph.D., Goce Delcev University of Stip, Faculty of Tourism
and Business logistics, Stip, North Macedonia

Prof. Ana Jurcic, Ph.D., Faculty of Business & Economics, Department of
Management & Law, Modern College of Business & Science

Prof. Jasmina Starc, Ph.D., Faculty of Business and Management Studies, University
of Novo Mesto, Slovenia

Prof. Mirela-Elena Mazilu, Ph.D., Department of Geography, Director of Research
Center in Innovative and Regional Tourism, University of Craiova, Romania

Prof. Kanita Imamovic-Cizmic, Ph.D., Faculty of Law, University of Sarajevo, Bosnia
and Herzegovina

Prof. Slavi Petrov Dimitrov, Ph.D., Faculty of Economics, University St. Cyril and St.
Methodius of Veliko Tarnovo, Bulgaria

Prof. Kemal Cebeci, Ph.D., Faculty of Economics, Department of Public Finance,
Marmara University, Turkey

Prof. Sonja Cindori, Ph.D., Department of Financial Law and Financial Science,
Faculty of Law University of Zagreb, Croatia

Prof. Boban Melovic, Ph.D., Faculty of Economics, University of Montenegro,
Montenegro

Prof. Anton Vorina, School of Economics, Vocational College, Celje, Slovenia

Prof. Misko Djidrov, Ph.D., Goce Delcev University of Stip, Faculty of Mechanical
Engineering, Stip, North Macedonia

Prof. Nikolas L. Hourvouliades, Ph.D., Americal College of Thessaloniki, Greece
Assist. Prof. Zarko Radjenovic, Ph.D., University of Nis, Innovation Center, Serbia
Prof. Madalina Teodora Andrei, Ph.D., Hyperion University, Faculty of Social,
Humanities and Natural Sciences, Department of Geography, Romania

Biljlana Conevska Gunjovska, Ph.D., Goce Delcev University of Stip, Faculty of
Tourism and Business logistics, Stip, North Macedonia

Prof. Nazmiye Erdogan, Ph.D., Director of Vocational School of Social Science, Head
of Tourism and Management, Department of Tourism Management, Ankara, Turkey
Prof. Adam Pawlics, Ph.D., Chair of Tourism Management Department, Szczecin
University, Poland

Prof. Rabi Kar, Ph.D., Associate Professor, Department of Commerce, University of
Delhi, New Delhi, India

Prof. Tamara Klicek, Ph.D., National Taiwan University European Center and MOFA
Foreign Schoolar, Taiwan

Prof. luliana Pop, Ph.D., University of Economics Studies, Bucharest, Romania

Prof. Stefan-Emil lonescu, Ph.D., Military Technical Academy, Bucharest, Romania
Prof. Marta Borowska-Stefanska, Ph.D., University of Lodz Faculty of Geographical
Sciences, Institute of the Built Environment and Spatial Policy, Poland



Prof. Paolo Reis Mourao, Ph.D., Economics & Management School, Department of
Economics & NIPE, University of Minho, Portugal

Prof. Mazhar Abbas, Ph.D., College of Business Administration, Department of
Management & MIC University of Ha'il Saudi Arabia

Prof. Drago Cvijanovi¢, Ph.D., University of Kragujevac, Faculty of Hotel Management
and Tourism in Vrnjacka Banja, Serbia



TABLE OF CONTENTS

Dushko Josheski; Tatjana Boshkov; Mico Apostolov

PARETO EFFICIENT INCOME TAX SCHEDULES AND NUMERICAL
SOLUTIONS TO MIRRLEES’ OPTIMAL INCOME TAX MODEL: A CRITICAL
SURVEY e 7

Nikola V. Dimitrov
TOURIST VALORIZATION OF ACTIVE MONASTERIES IN R.N. MACEDONIA. 31

Mimoza Serafinova; Bobana Stefanoska
TRENDS AND CHALLENGES FOR STRATEGIC HUMAN RESOURCES
MANAGEMENT IN 2157 CENTURY .eeieete e eeeeeeeeeeeeeees 41

Slavi Dimitrov; Tatyana Dimitrova
GOVERNANCE OF TERRITORIAL COHESION AND COOPERATION POLICIES
(ON THE EXAMPLE OF SPAIN AND PORTUGAL) ....cottieiiiiiiiiiiieeee e 59

Aleksandra Zezova
THE IMPACT OF PERSONALITY ON INTERPESONAL RELATIONSHIPS AND
SUP P O R T e e e e e, 66

Cane Koteski; Gjorgji Petkoski
MANAGEMENT OF HUMAN RESOURCE.........ccoiiieeeeeeeeeeeeeeeeenees 73

Gjorgji Petkoski; Zlatko Jakovlev
PERSONNEL PLANNING SEGMENT OF HUMAN RESOURCE MANAGEMENT

Zoran Jolevski
EU CARBON BORDER ADJUSTMENT MECHANISM: OPPORTUNITIES AND
CHALLENGES ..o e e, 94

Erda Shabani; Cane Koteski
DEFINITION OF STATE BORDER, BORDER LINE, BORDER BELT, BORDER
AREA AND BORDER CROSSING ... e 105

Shaqir Latifi; Baton Zimeri
THE TREATMENT OF SOLVENCY II IN THE OPERATION OF INSURANCE
COMPANIES ...ttt e e et e e e e e e e e e e e e eenaas 116

Baton Zimeri; Shaqir Latifi
INSURANCE SECTOR IN THE REPUBLIC OF NORTH MACEDONIA AND
POSSIBILITIES OF IMPLEMENTATION OF SOLVENCY 2 MODEL................. 122

Emanuela Esmerova; Drasko Atanasoski
COMPANY INNOVATIVE STRATEGIC PLANNING AND ALLOCATIVE
OPTIMIZATION OF THE FINANCIAL RESOURCES.......coo oo 128



Manuscript received: 19.04.2022 International Journal of Economics, Management and Tourism
Accepted: Vol. 2, No. 1, pp. 124-133
Online: ISSN 2671-3810
UDC: 658.14/.17:005.21
DOI https://doi.org/10.46763/IJEMT2221125e

COMPANY INNOVATIVE STRATEGIC PLANNING AND ALLOCATIVE OPTIMIZATION
OF THE FINANCIAL RESOURCES

Emanuela Esmerova'*, Drasko Atanasoski?

" Associate Professor of Economics, Faculty of Economics at the MIT University Skopje,
Republic of North Macedonia
2University "Goce Delchev", Stip, Faculty of Tourism and Business Logistics, Republic of
North Macedonia
*Corresponding author: emaesmerova@yahoo.com

Abstract

A rational approach to strategic management usually starts with the analysis of external and
internal environment in which the company operates. Often these analyzes are proven as
difficult for companies because of the current economic uncertainty that exists at national,
regional or global level. Companies are faced with many new and continuing challenges that
change the perception of the business in general. Planning and analysis of the environment
of the company should contain a review of the use of the resources, an examination of the
material, human and financial resources which build the system of value of the company in
terms of efficiency and effectiveness of all aspects of operations. Each element of the system
of value is capable to add or subtract a certain value. The purpose of this analysis is to identify
the strengths and weaknesses that will answer what the company can, and what can not in
the context of business operations and the definition of strategic options. In this paper has
been made a systematization of the financial objectives of the companies with an analysis of
the most important financial indicators, first, the achieving financial stability, then the financial
sustainability. Financial planning as an integral part of the planning process in general, is
incorporated in terms of achieving short-term goals in the action strategy of the company and
in terms of achieving long-term objectives which mean sustainable company competitiveness.

Key words: financial goals, financial resources, financial strategy, financial stability and
financial sustainability
JEL Classification: M10; C11; A32

Introduction
The finances represent the bloodstream of the company. Without them it is impossible to
pursuit any business activity. In fact, they represent monetary expression of all operations,
transactions, receivables, liabilities and capital and in general, and all the goals in the company
are translated into certain financial expression. Planning, directing and managing the finances
of the companies is the task of the financial function. For the successful organization and
execution of the financial function it is important to specify the basic postulates of the financial
management.Financial management in the companies is expressed as leverage of the
operation and development of the company through the available volume of funds.
Accordingly, we can say that the financial management includes the following:
e Planning of the necessary funds;
¢ Organizing the collection of the required funds;
e Decisions regarding the distribution of the funds; and
e Control of the manner of use of these funds. (Brigham & Ehrhardt, 2008)
The numerous literature of the area of financial management provides more precise definition
of the main sub-processes of financial management. In this connection, the financial
management has three basic functions:
1) Financial forecasting and planning;
2) The collection of the necessary funds; and
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3) Preparation and adoption of the financial decisions. (Brigham, 2012)

The effective management of finances requires the existence of particular purpose or goal,
because the evaluation of the effectiveness of the decisions on financing should be
implemented against certain standards. (Van Horne, 2002) It also means that in terms of
financial management it is exceptionally important the differentiation between the concepts of
efficiency and effectiveness. In fact, the term efficiency means success achieved and
expresses the relationship between effects and resources. In other words, efficiency is to
make "things on proper way," while effectiveness means to make "right things". Thereby, the
effectiveness is the basis for success, while efficiency is the minimum requirement for survival
once the success is achieved. Based on the consideration of the significant differences in
terms efficiency and effectiveness, we can say that the objectives of financial management
are twofold, i.e. achieving the efficiency and effectiveness, and all observed dynamically.
(Ivanis & Nesic, 2011).

Material method for financial goals and financial processes

Pursuant to the above mentioned, undoubtedly arises that financial management is part of the
overall management of the company and that it comes down to directing, regulating and
changing the financial flows towards maximum achievement of the overall goals of the
company, as well as reaching the optimal business results. In other words, financial
management should ensure the realization of the financial objectives of the
company.Sublimated, the various definitions and approaches of the financial goals of the
company can be systematized in a way that expresses the essence of overmanned oriented
finances of the company. (Ross, Westerfield & Jaffe, 2008). Accordingly, in Figure 1, in a
simplified manner is shown grouping of the basic financial objectives.

Figure 1. Basic financial goals of the company

Financial goals

= Optlmal structure of - Financial Stablllty - Financial Strength

assets Minimization of the costs
- Optimal structure of and maximization of the o
sources of the funds profits - Maximizing the

fitabili
ey RSolvency profitability
- Rationality of - Quick turnover of the
investments funds

Financial independence

- Increasing the capital

Source: Ross, S. A.; Westerfield, R. A.; Jaffe, J. (2008) Corporate Finance 8th (Eighth) Edition,
McGraw-Hill/Irwin, New York, pp.11-12

Rational acceptance of financial goals can lead to strengthening the financial power of the
company as a broad goal. Namely, the creation and strengthening of the financial power of
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the company represents a process that can be divided into string of partial goals that can be
classified as follows:
1) Initial objectives - optimizing the structure
- Optimization of constitutional structure;
- Optimization of the structure of liquidity; and
- Optimization of the financial structure.
2) Action objectives - permanent financial operations
- Rational funding;
- Optimal liquidity; and
- Reducing the risk.
3) Objectives of the performance - financial result
- Return on investment (ROI); and
- Success of the financing.
4) Final objectives - financial power
- Enduring ability to pay;
- Permanent ability to finance; and
- Preserving and enhancing the property.

To fully define the management of finances in the company it is necessary to consider not only
the financial goals of the company, but also the basic financial processes on which are based
financial management activities. (Fabozzi & Peterson, 2003) The basic financial processes
can be seen in Figure 2.

Figure 2. Content of the basic financial processes in the company

- Staff

Direction and control of

. Use of financial resources
financial assets

- Raw materials and energy
- Respect of the rules of the .
financing - Equipment

- Speed of the turnover - Advertising and promotion

- Financial stability - Securities

- Financial independence - Financial investments
Source: Fabozzi, F. J.; Peterson, P. P. (2003) Financial Management & Analysis (Second
edition,. John Wiley & Sons, Inc., New Jersey, pp.24

The systematization of specified financial goals of the company clearly shows that in the end

all financial targets are related in a fairly wide final goal, which is the financial strength of the
company. Moreover, through the optimization of financial structure established are the basic
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financial assumptions and conditions. Through the realization of the action objectives is
enabled the realization of the part of overall objectives relating to the permanent ability to pay
and funding. Finally, through the achievement of the output objectives enabled is the
realization of the ultimate goal - the preservation and increase of the company's assets
(Brigham & Ehrhardt, 2008). Certainly, this process should be viewed dynamically, i.e. in terms
of development, given that the criteria are changing over time and new appear to be
implemented across the already defined financial objectives.

Optimal structure of the financial resources

The structure of financial investments or the forms of assets and sources of funds are a form
of financial characteristics of the company. The structure changes accordingly with the
investment decisions and decisions on funding. Generally, it can be differed three forms of
structure, such as: constitutional structure, liquidity structure and financial structure.

1) Optimization of constitutional structure. The constitutional structure of assets is
basically an aggregate or collection of individual structures and forms of
investments in business assets. Consistent with this fact the optimization of
constitutional structure is achieved primarily through investment decisions that
would suit the established objectives.

2) Optimization of the structure of liquidity. The structure of the liquidity refers to the
structure of the separate forms of investment in business assets in the form of
money and working capital with varying degrees of liquidity in terms of their ability
in the shortest time and without loss to be able to convert to cash shape. Thereby
must be considered the criteria of dynamism which means: first, to take into
account all cycles of separate types of assets, i.e. their transformation, and second,
to calculate the structure of the dynamics of the liquidity of assets when making the
investment decisions.

3) Optimization of the financial structure. The financial structure refers of sources of
assets and their layout by maturity. Each period must match the adequately
provided funds. The most stabile source of funds is equity. Others funds vary
depending on the source of financing. Accordingly, the financial structure changes
through the provision of funds from other sources and changes in equity. The latest
definitions for optimal financial structure include also the terms of profitability.
Therefore, the optimal financial structure is achieved when the cost of financing the
lowest, where the sources of financing are favorable and when there is high
security in terms of the risk.

Permanent and stabile financial performance
The second set of objectives in the focus puts: the rational financing, optimal liquidity and
reducing the risk.

1) Rational funding. The essence of rational funding comes down to the
implementation of providing the financial resources, so as to find the best
combination of sources of financing. In this connection, under the optimal
combination of funding sources means such a combination of internal and external
sources of funding that provides optimal results, especially in terms of liquidity,
cost-effectiveness and profitability of the funding and the work of the company. In
terms of liquidity the optimal financing of the company is achieved when every day
the company is able to pay all its matured payment obligations without restrictions
in terms of the level of money and the deadlines. In terms of savings, the optimal
financing is achieved if the company achieves the lowest cost of the collection of
funds. In terms of cost-effectiveness the optimal finance company achieves if all
collected funds are invested with maximum rate of profitability as a basic condition
for the optimal development of the company.
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2) The optimal liquidity. Essence of the liquidity as financial goal is solvency i.e. the
relation between the liquidity assets and matured liabilities which coefficient should
always be above 1.

3) Reducing the risk. The financial goals of the company in terms of risk fall into the
so called area of protection of the company. Namely, reducing the risk is intended
for safety in operation. The funds for reducing risk are the asset reserves. These
funds should provide the intervention for unsuccessful action and to cover the risks
of occurred losses.

Results and discussion - achieving the positive financial result

The output objectives represent a consequence of the active operations of the company.
These objectives make up the third group of financial objectives and are often associated with
the term "result". The result can be expressed in many ways, but most commonly expressed
is as profit or gain. From the financial aspect the very interesting part of the profit is the one
that retains in the company. This profit (retained earnings) stands out in special funds and is
called accumulation. It increases the net assets of the company so that it can be treated as
the final goal of the company. In terms of financial goals, is yet another important category of
the result indicated by the term - cash flow. This term is treated as profit after tax increased
by the amount of depreciation, which basically is used for investment to maintain and increase
property. When setting of the output objectives particularly important comes the issue for the
desired level of the financial result. In connection with this concept, certainly, basic is the
maximization of the profit.

Results and discussion financial strength of the company

All so far partial financial goals of the company eventually link into a wider and final goal, which
is the financial strength of the company. The financial strength of the company can be
considered quantitatively and qualitatively. In quantitative terms under financial strength
means the volume of assets, while in qualitative terms financial strength of the company
includes: enduring ability to pay, permanent ability to finance, preservation of the capital and
increase of the capital.

1) Permanent ability to pay. This objective implies that the company at all times should
be able to pay all matured obligations. This necessarily presumes the funds to be
always equal or greater than the matured liabilities.

2) Enduring power of financing. It means the company can finance long-term
investments from own or borrowed sources and to finance short-term investments,
without compromising the liquidity, profitability and autonomy of the company.

3) Preservation of the capital and increase of the capital. It means the company to
work without financial loss and implies achieving accumulation which in turn
enables the ability to finance from its own sources. (Brigham & Ehrhardt, 2008)

The financial planning in the process of action strategic planning

Successful planning plays two key roles in the company. First is used as a systematic
approach to the managing business activities. Second, successful plans are used in the
allocation of resources to the points of their most efficient use. Planning is a crucial activity for
the sustainability of the company.

Financial planning means anticipating, direction, alignment and in advance calculated
deployment of elements of the financial function in the company. Therefore, financial planning
as a term differs from accounting concepts planning, budgeting and business plan of the
company. Namely, financial planning is specifically planning process that relates primarily to
planning of the financial flows and financial structure. It also means that financial planning is
not planning of any value, but only planning of the defined financial goals of the company, and
it becomes part of the whole i.e. part of integrated business planning in the company.
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Therefore, it is not too excessive to say that the financial plan of the company is a kind of
financial compass without which bearers of the financial function and financial management
would not be able effectively and efficiently perform their tasks. (Brigham, 2012).

Respecting the various definitions of the financial planning, three very important conclusions
are becoming:
¢ Financial plan is de facto a plan of the total activity of the company in a certain period
that is translated into money terms;
e Through the financial plan can be anticipated certain funds and resources; and
o The need arises for projecting cash flows.

Besides noted, financial planning has other important purposes and tasks in the company
among which stand out the maintenance of permanent financial stability and long-term
economic independence and solvency of the company. Accordingly, the following arises:

e That financial planning is a conscious activity aimed at creating order in the domain of
the financial function of the company;

e That financial planning is a financial forecast in terms of determining the expected
financial inflows and outflows, which should result from the total business activities of
the company for a certain period;

¢ That financial planning expresses the optimal future decisions related to the way the
acquisition and use of funds. (Ivani¢ & Nesic, 2011)

The methodology of preparation of the financial plan is in direct correlation with the financial
policy of the company. When compiling the financial plan it is necessary to provide relevant
information contained in the plans of procurement, production, sales, investments, staff and
resources and so on. This mutual dependence of the functional areas of the company or their
plans is graphically shown in Figure 3.

The financing plan cannot be autonomous (isolated) but should emerge from the plans of the
entire business system. That means that in the optimization of the location of the financial
resources in strategic planning active participation should have: purchasing, production,
finance office and all accompanying departments of the company thus planned elements of
the financial plan could actually be connected with each other.

Financial planning allows through common expression to observe and analyze all events in
the company in any time. With the mediation of the plan of the total revenues, expenses,

profits and its distribution is learned whether the overall operation of the company will be
effective and to what extent.

Figure 3. Interdependence of the plans of functional areas of the company

Procurement plan

Production plan
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Source: lvani§, M.; Necis, S. (2011) Poslovne finansije (Prvo izdanje), Univerzitet Singidinum
— Beograd, Beograd, pp.42-48

Results for financial sustainbilty

In financially sustained companies the emphasis is placed on the long term profitability before
any short-term gains. Financial sustainability is achieved when the company is able to offer
and sell on the market products and services at prices that cover costs and generate a
sustainable profit. In order to achieve financial sustainability it is necessary to develop long-
term goals that demonstrate financial stability of the company in the future. Therefore, the
profits achieved shall be considered and also the level of debt and cash flow requirements. All
this requires good financial planning that will show the company's position that tends to be
accomplished in a specific time frame. (Wheelen & Hunger, 2012)

When making decisions that will undoubtedly affect financial situation of the company, the
focus must be placed on achieving long-term goals. Exactly, that means to avoid making
decisions that will bring short-term financial gains, but with a possibility to negatively affect on
the long-term goals.

Maintenance of adequate cash flow is the second crucial part of the financial sustainability. It
means having a sufficiently large amount of the cash income to cover liabilities made in the
company. The size of the cash flows is particularly significant for financial sustainability.
Through the funds are settled all liabilities incurred in the company: the liabilities of current
operations, duties and responsibilities of the investments of the financial activities of the
company.
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Besides the report of cash flow, the financial sustainability can be verified through other
financial reports, such as the balance sheet and income statement. The balance sheet
provides insight into the financial position of the company and allows determination of assets
and sources. This financial report helps in monitoring financial stability and sustainability of
the company in the medium and long term. Assets and liabilities in the balance sheet in
dynamic analysis gives insight into the changes made in permanent assets and working capital
as well as sources of funds and are a good indicator for monitoring the liquidity and profitability
of operations. Changes in the own and the borrowed capital give an accurate picture what is
the financial stability of the company and whether such financial situation is sustainable in the
long term or a strategic changes are necessary. Income statement through a review of
revenues and expenditures of the company's operations complements the picture of the
financial health of the company. The amount of the realized financial result - profit can be
perceived if the company ends the fiscal year in a positive way or not that affects other aspects
of the operations, which are investment decisions, increasing business activities and general
sustainable competitiveness in the market.

Conclusion

The companies in today's business environment are faced with numerous challenges arising
from rapid change of all factors of operation. Positioning and maintaining the company's
competitiveness is not an easy task. Besides the allocation of tangible, intangible and human
resources in the company of great importance are the financial resources.

Their importance is reflected not only in the collection of the initial financial resources and their
preservation during the operation, but in continuous process of financial cushioning between
increasing commitments and always insufficient funding for the development of the
companies. Efficient allocation of financial resources undoubtedly contributes to achieving a
positive financial result and is imperative to maintain a stable financial position of the company.

The financial management is a crucial factor of the overall business success. The objectives
of the company should be incorporated and translated into money terms. The provision and
management of the needed financial resources for the smooth execution of business activities
is the task of the financial function.

Financial planning within the action strategic planning must be focused on achieving long-term
objectives. When making decisions that will undoubtedly affect the company's financial
situation should be avoided making decisions that will bring short-term financial gains with a
possibility to negatively affect the long-term goals.
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